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1. SUMMARY

1.1 This paper provides an update on progress of the performance
management arrangements for the Social Affairs Thematic Group.
The previous concerns about Partners’ direct access to Pyramid
are being addressed. The Thematic Group Scorecard is attached
for information and to assist discussion of future performance
requirements.

2. RECOMMENDATIONS
2.1 Itis recommended that the Thematic Group
a) considers how performance will be monitored and managed in

the future and
b) considers any changes to the CPP Social Affairs Scorecard.

3. BACKGROUND

3.1 Ppartners’ remote access to Pyramid

Argyll and Bute Council uses a performance management system,
Pyramid, through which all performance is monitored, managed
and scrutinised. The Community Planning Partnership has agreed
to use Pyramid for the same purpose.

Pyramid is an on-line system requiring access to the Council’s IT
network. To enable Partners to access Pyramid, the Council's IT
Service is piloting access to three officers of the Argyll and Bute
CHP. This will assist in understanding and overcoming potential
data security and access problems.

The Thematic Group will receive a report on progress of the pilot
work at this meeting.



3.2 Social Affairs Thematic Group Scorecard

The Scorecard is attached for information. The status of
performance against the National Outcomes in the SOA is
unknown due to insufficient data.

The Group should consider whether any beneficial changes should
be made to the CPP Social Affairs Scorecard.

For further information contact: Jane Fowler
Head of Improvement & HR
Argyll & Bute Council
jane.fowler@arqgyll-bute.gov.uk
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